Ravi Subramanyam Govardanam

Hamad Bin Ghanim Tower , Najma-Crazy Signal, Doha, QATAR
Ph No: +974 — 44120038.Email: ravi@rnsworld.com

SUMMARY

A Fire Protection Managing Dircctor with more than 22 years of professional expcrience in the
Middle East with a able expertise to investigate the causes of fires, determine the methods of
protection from fires, and design or recommend materials to the organization safeguard life and
property against fire, explosion, and related hazards in construction with passive fire systems. This
experience includes major construction projects (airports, hotels, commercial properties, and office
and l-raised towers), the oil and gas industry, petrochemical production and the manufacturing
industries. I'lexible with the ability to adapt to changes quickly. A resourceful team player and good
communicator in fast-pace environment. Along With SSPC Inspector Certificate.

AREAS OF EXPERTISE

* UL & BS Passive fire systems + All MEP, Construction joints & Perimeter joint firestopping
* DRI & QCDD Inspections *'[ntumescent & Cementitious Fire proof (structural steel)

» Fire safety Audits * Passive Fire Stop Staff training

* ASTM, NFPA & IBC (PFP) * FM -4991 Projects Execution

*Documents & Fire compartment drawings review

* Protective Coatings

PROFESSIONAL EXPERIENCE

Rise & Shine Trading and Contracting W.L.L. August 2009-Present
Doha, Qatar
FM - DRI&NFCA DRI & SSPC Inspector Managing Director

* Working as an Managing Director & FM-DRI & SSPC Inspector in Rise and Shine- Qatar,
from August 2009 to till date.
*  Assisted the operations group with warranty service repairs.

*  Assisted the vice president of production in the review, approval and archiving of all closcout
documents.




Implemented systems to improve process efficiency and reduce the project duration,

Performed regular job site observations to provide direction for all general contractor personnel.,
Obtained building and specialty permits from local jurisdictional agencies.

Offered technical assistance to service providers.

Avoided construction delays by elficiently following through with all site inspections in a timely
manner.

Scheduled all contractors and materials deliveries.
Determined the project schedule, which included the sequence of all construction activities.

Conducted weekly production and operations contractor meetings, which facilitated stronger
communication and the ability to resolve critical issues.

Coordinated utility service providers according to project schedules.

Conducted all critical pre-installation conferences with general contractors, subcontractors,
consultants and manufacturer’s representatives.

Guided and directed third-party inspectors through project construction, commissioning and
closeout.

Conducted routine quality audits to ensure that work was progressing per the specifications and
initiated corrective actions.

Trained and promoted continued education for all onsite crew members,

Provided safety kits to all construction personnel, which complied with safety protocols for the job
site.

¢ Developments:

I.New business development in Passive fire protection in General , Firestops in Particular,

2. Responsible for team development and implementation of optimized and economical solutions
to face compeltitive market.

3 .new verticals developments like Fire curtains and expansion joints.

Rise & Shine Trading and Contracting W.L.L. Jan 2008-Present
Sharjah-Dubai
FM — DRI&NFCA DRI & SSPC Inspector Managing Director

¢ Working as an Managing Director & FM-DRI & SSPC Inspector in Rise and Shine- Dubai,
from January 2008 to till date.

Worked with construction administration consultants (o plan field observations on schedule.
Reported to the vice president of production on conformance with the contract schedule.

Conducted all critical pre-instaltation conferences with general contractors, subcontractors,
consultants and manufacturer’s representatives.

Implemented systems to improve process efficiency and reduce the project duration.

Provided safety kits to all construction personnel, which complied with safety protocols for the job
site.

Obtained building and specialty permits from local jurisdictional agencies.

Supported construction management in emergency repair and restoration o
gas pipeline systems.



* Conducted routine quality audits to ensure that work was progressing per the specifications and
initiated corrective actions.

*  Performed regular job site observations to provide direction for all general contractor personnel,
*  Prepared regular interval progress reports.
*  Offcred technical assistance to service providers.

Al Swiss Insulation Co. 2001-2005
Sharjah-UAE - '

Implemented marketing strategies which resulted in 12% growth of customer base.

Analysed departmental documents [or appropriate distribution and filing.

Worked directly with Hilti and 3M for promote firestop Materials to achieve Given target

on time.Specilist contracts sales in Passive Fire Protection Monokote MK-6HY,Z-106,Z-

146,Avkote 650,Avkote 800,Firestops.

e Developed new process for cmployee evaluation which resulted in marked performance
improvements. '

e Performed initial client assessment and analysis to begin research process.

Madhus Garage Equipment 1997-1999
India -
Sales & Service Engineer

e Met existing customers to review current services and expand sales opportunities.

* Wrote sales contracts for orders obtained and submitted orders for processing.

* Maintained knowledge of current sales and promotions, policies regarding payment and
exchanges, and security practices.

® Negotiated prices, terms of sales and service agrccments.

o Created sales contacts with on- and off-site accounts for Hofmann and Herman Equipment
from Germany.
Attended monthly sales meetings and quarterly sales training.

® Responded to all customer enquiries thoroughly and professionally.

e Greeted customers in a timely fashion, whilst quickly determining their needs.

* Coordinated between billing department and customers to resolve problems.




PROFFESSONAL EXPERIENCE DESCRIPTION:

e Assisted with design review services of NFPA 101, NFPA 13, NFPA 25 and NFPA 5000,
Structural steel Iire Protection requirements and passive [ire protection requirements.

® Supervising installation of firestop systems gaining valuable experience with UL, & BS
system selection, supervising the use and application of leading firestop products (Iilti, 3M,
STI, Promat,Carboline and Cafco) assuring compliance with the code requirements.

* Responsible for reviewing fire compartment drawings to identify the fire membrane or
assemblies, review typical installation details of fire stop and services penetration drawings to
identify the types of penetrations, UL System selection & Engineering Judgment review and
approval.

e Responsible for conducting compliance site inspections & witness for destructive test for
passive fire systems. Daily performing surveillance inspections on site to contribute to an
improved quality of work.

* Preparing of Inspection Records, Non-Compliance Reports and Quality Action Notice (QAN)
where non-compliant installations are inspected.

® Responsible for the reviewing of documents which include project specification requirements
for passive fire systems, fire stop product technical submissions, reviewing comments from
Consultant on contractor’s submissions, project construction schedule, contractor’s
installation method statement review, contractor’s ITP,

* Building plan and fire safcty systems appraisals / review for QCD (Qatar Civil Defense)
planning submission approval.

* Designing and implementing innovative solutions to minimize the risk of fire, hazards for
residential and commercial apartments, public spaces

* Provided engineering evaluations by preparing accurate reports about the inspection for
passive fire protection applications.

 Performed inspections and acceptance testing on the installed fire protection systems,
including heat and smoke detection systems, fire alarm systems, or special hazard protection
equipment.

e Coordinated with real estate contractors, architects, engineers, and recommended installation
of the fire protection systerus to ensure life safety.

Prepared training materials for Organisation staff and mentored junior engineers.

¢ Assisted in performing various other duties, including resolving design-related installation

issues, contractor specifications, and field inspections.




EDUCATION:
MBA - 2017

Indian institute of Management | Ahmedabad
General Management

BTech - 1997
Sri Venkateswara University | Tirupati
Mechanical Engineering

COMPUTER PROFICIENCY:

e Tools & Utilities: MS Office, Mat Lab 7, Internet skills.
e Mechanical tools: AutoCAD 2007, Pro-E 2001,CFD.
e Operating system: Windows 98, 2000, XP, Windows8,10

Cetifications:

Certified as FM 4991 - DRI
Certified as NFCA-DRI
. SSPC-Level 2 Inspector
NFCA Certification.
Member in society of Mechanical Engineers
NACE Membership
Member of NFPA
Member of ASFP.
Trained Applicator for Sprayed Poly-urea.
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RAV!I SUBRAMANYAM ‘W

as fulfilled the Level 2 requirements of SSPC's (PCI)
‘otective Coatings Inspector Certification Program

navp~  Certificate Expires: 5/31/2022
| Certificate ID: 97432
Language: ENGLISH

3SPC President

SSPC (PCI) Protective Coatings Inspector - Level 2




For recertification information please contact:

800 Trumbull Drive
Pittsburgh, PA 15205

1 412-281-2331
877-281-7772

The Saciety For
] Protectiva Coatings www.SSPC.org




The Society For
Protective Coatings

0

800 frumbuall Drive  Pittshurgh, PA 15205  P: 412.281.2331 T:877.281.7772 F:412.444.3591

June 14,2018

Ravi Subramanyam GOVARDHANAM
Rise And Shine Trading & Cont
30806

Doha 30806

Qatar

Dear Mr. GOVARDHANAM,

Congratulations on your successful completion of SSPC’s Protective Coatings Inspector Program
(PCI) - Level 2 Certified Inspector course and exams given 5/21/2018 -5/27/2018.

Enclosed: (1) Certificate of Completion
(2) Wallet Card

The PCI Level 2 certification is awarded for a period of four years. Information on recertification
will be forwarded to you six months prior to the expiration date of your certification. It is the
responsibility of each certified individual to keep SSPC current on your contact information (e.g.
home or business address; email address; phone number.) SSPC will not be responsible for
certifications that lapse because a reminder letter was sent to an incorrect address.

With your successful completion of the PCI Level 2 program, you may be eligible to apply for the PCI
Level 3 exams.

To learn more about the PCI program, please visit our website at www.sspc.org, or contact Phil Hall
at(412) 281-2331, Ext. 2214 or hall@sspc.org.

If you have questions about your certificate, please contact Gina Merico at (412) 288-6033, Ext.
2214 or merico@sspc.org. Thank you for attending, and we look forward to seeing you at our
future programs.

Sincerely,
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Brian Skerry,
President
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55 The Society For ' BURE _
Protective Coatings i ITA S

APPROVED TRAINING COURSE

Exam Language: English

Ravi Subramanyam [D#: 97432
GOVARDHANAM Expires: 5/31/2022

) Course Date(s):
Has fulfilled the Level 2 requirements of 5/21/2018 - 5/27/2018

SSPC: The Society for Protective Coatings’

Location:
PROTECTIVE COATINGS Chennai, India
INSPECTOR PROGRAM Instructor(s): Venkatesan
Ramanan

And is awarded
4.5 Continuing Education Units

.//4*% 5;(’/../:/.

T e e
JE S

SSPC President SSPC Exceutive Directon

www.sspc.org | 800Trumbull Drive, Pittsburgh, PA 15205-4365 | P:412.281.2331 T:877281.7772 F:412.444 3591
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Mr. Ravi Subramanyam Govardhanam
2 “HREIRY¥ (QTG) BHLEmRIE T 7, HREH, FBRMIES.
Successfully Completed the Qtech Training Group’s

Spray Polyurea Application Training Course
HHE, H% 201645 H 13~15 A

May.13-15, 2016 in Qingdao, CHINA
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National Fireproofing
Contractors Association

Certificate of Attendance
Awarded to:

Ravi Subramanyam

Rise and Shine Insulation Contracting

2017 NFCA Educational Conference & Meeting
March 2017—Atlanta, GA

® Presented By: /
Bill McHugh, ExecutiveDirector,

National Fireproofing National Fireproofing Contr

Contractors Association 4415 W. Harrison, Suite 540
Hillside, IL 60162
708-236-3411




NATIONAL FIRE
PROTECTION ASSOCIATION

| BE IT KNOWN THAT NFPA®° RECOGNIZES

| RAVI SUBRAMANYAM

AS A MEMBER IN GOOD STANDING, WHO IS ENTITLED TO ALL THE
RIGHTS, HONORS, AND PRIVILEGES OF MEMBERSHIP.

and the signature of its duty-appointed officer = 7 ‘
is affixed to this certificate Date of Issue Jim Pauley, President

{ \ " Inwitness thereof. the seal of this association February 09, 2018 g— MZ?/

IT'S A BIG WORLD. LET'S PROTECT IT TOGETHER —J
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presented to

Ravi Subramanyam Govardhanam

as @ member in good standing of this association, whick is dedicated
to mainlaining the highest professional standards in our commitment to
protecting peovle, assets and the environment from the effects of ¢lobal corrosion.
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EM Approvals

" Approvals
1151 Boston Provicence Tumpde

Certificate of Compliance

DESIGNATED RESPONSIBLE INDIVIDUAL

Is hereby granted on this day, June 29, 2009, to:

NAME

G.RAVI SUBRAMANYAM
Rise & Shine Insulation Contracting Co

for successiully meetng all tes! critera
£ Agprovals hareby cenfies tat the mdacusl shown sbove has mel s ieet

Griteria contained in Approval Standard 4991, Agproval of Fresiop Confractors,
1o qualily e a Designeted Responsitie indmidusl (DRI)

Saud recognition s subject 'o satsfacory feid pevformence, accumulation of Continusing Education
Units and cencdic witien se-examnations

For mare than 160 years FM Approvals has parteesed with busmess and induviry
o reduce property losses )
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chF =gron PE

Assl Viog President Growp Manage

Marwood MA 02062




FM Approvals
TECHNICAL SERIES

This Certificate Is Awarded to

Ravi Subramanyan

In Recognition of the Successful Completion of the Two-Day Seminar
Fire Safety & Property Loss Prevention Engineering

18 &19 October 2011 - Dubai, UAE

Group Manager, Asle
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